
WE Team
Send Project

Development Form
to Partners for Review

WE Team
Collaborate with 

Partners to Develop 
Candidate Project

Candidate Projects 
Progressed Through

NWG Scheme 
Approvals Process

Partners Complete 
& Return Project 

Development Form 
to WE Team

Project Delivered by 
Partners with Support 

from NWG

On Completion Partners 
Provide Evidence to NWG 

of Project Deliver 
& Benefits

Payment Issued 
to Partner(s) by NWG

Partners(s) 
& NWG Sign 

Funding Agreement

WE Team
Assess Projects 

for Eligibility
and Deliverability

Funding Agreement 
Issued by WE Team

Funding Confirmed 
for Delivery (WE Team 

& Partners(s))

Project 
Not Approved

Not Progressed
Project Approved

Project Opportunity
Identified by

partners or Water
Environment (WE) Team


